
Bream Bay College Strategic Plan - 2026 

Vision Statement 
 

“Grounded in our mana, Guided towards excellence, Part of our community” 
 

Rangatira -Raukura - Mana Motuhake - Kaitiakitanga - Te Hoe Whakatere 
Leaders - Aspirational - Empowered - Guardians - Steerers 

 

Bream Bay College proudly gives effect to Te Tiriti o Waitangi  
All significant work undertaken to improve outcomes for rangatahi at Bream Bay College must be reflect our commitment to Te Tiriti o Waitangi   

Improvement must cause more equitable access to learning - access to strengthen understanding of te reo Māori, matauranga Māori me ngā tikanga Māori - Opportunities for rangatahi to explore their identity 
NELP: 5 (5) 

Goal 1: Bream Bay College offers a rich curriculum and 
meaningful assessment that inspires a commitment to 

raukura.   

Goal 2: Bream Bay College teachers deliver high 
quality practice shaped by strong school leadership.   

Goal 3: Bream Bay College is a physically, culturally 
and emotionally *safe place for all with our values as 

our pou.  

Goal 4: Every Bream Bay College student has a clear 
pathway for success.   

NELP: 2 (4), 3 (6), 4 (8)  NELP: 2 (6) & (7) NELP: 1 (1), 2 (3) NELP: 4 (7) 

Annual Goal 2026 
Effective Implementation of updated curriculum supported 
by meaningful assessment in Years 7-10 as we aspire to 
Raukura.  

Annual Goal 2026 
Effective implementation of high quality teaching reflected in 
Mana Enhancing Teaching Practice across the staff.  

Annual Goal 2026 
Develop high quality systems to support holistic pastoral care 
that reflect our school values and Rangatira.  
 

Annual Goal 2026 
Provide highly effective Academic Mentoring so that students 
are empowered to demonstrate Mana Motuhake in their 
educational journey.  

Annual Goal 2027 
Effective Implementation of the updated New Zealand 
Curriculum and National Assessment Models for Years 7-10.  

Annual Goal 2027 
All systems and structures have been aligned to support 
METP so that it is meaningful and sustainable.  

Annual Goal 2027 
Refinement of our school systems so that they meaningfully 
and sustainably, support holistic pastoral care that reflects 
our school values.  

Annual Goal 2027 
Pathways information is established and made available to 
whanau teachers, subject teachers, students and their 
whanau 

Projects 2026:  
● Intentional implementation of updated New Zealand 

curriculum for Years 7-10 in Maths and English & and 
Marautanga Curriculum 

● Coherent and effective assessment from Years 7-10.  
● Establish regular cycles of reporting, and utilisation, of 

Junior Data including disaggregation for ethnicity and 
gender.  

● Improved use of assessment information to inform 
targeted interventions for groups and individuals.  

Projects 2026:  
● Intentional spread of Impact Coaching to support 

implementation of Bream Bay College Mana Enhancing 
Teaching Practice (METP).  

● Establish five common practices from the METP across 
classes in Options Classes Year 7/8 and all classes Year 9-
10.  

● Develop a programme of internal PLD for teaching staff 
delivered during Staff Meetings.  

● Implement a programme to strengthen student 
leadership capabilities during Terms 1 & 2.  

Projects 2026:  
● High quality interventions for Students who are at risk 

(attendance, engagement, behaviour, achievement).   
● A robust attendance management plan is implemented.  
● Implement a plan to support strengthened Whānau 

Teacher practices.  
● Spread the use of de-escalation strategies through 

targeted de-escalation training for all staff by the end of 
Term 2.  

Projects 2026:  
● Enhanced mentoring of students through Academic 

Coaching and PST delivered by Whānau Teachers.  
● Detailed Pathways planning with students from year 12-

13 delivered by Pathways Team.  
● Refine systems, like option / subject choosing, that 

support student engagement with pathways.  
● Careers information is made available at PST and 

Options evenings. 
● School website has up to date information for Careers 

and Pathways  

Formative measures: 
● Access to good quality Student Achievement Junior 

data.  
● Audit of Subject Learning Programmes 

(schemes/units/programmes)  
 

Baseline data from 2025:  
● Year 10 Co-requisite Data end of 2025 Reading 71%, 

Writing 72%, Numeracy 51% 
● Year 7 Reading 47%, Numeracy 43% at / above 
● Year 8 Reading 64%, Numeracy 31% at / above 
● Year 9 Reading 57%, Writing 51%, Numeracy 64% at 

/ above 

Formative measures:  
● The amount of observations of teaching practice.  
● The distribution of the METP across teaching staff based 

on data from observations.  
● Student engagement data from the Impact Tool.  
 
Baseline data from 2025:  

● Baseline Data collected from observations 
30% of teaching practice is in the Northeast 
Quadrant 

 

Formative measures:  
● Termly audit of the SAR document.  
● Termly attendance data (MOE)  
● Reduction in ? 's showing on student attendance 

records.  
● Reduced levels of verbal assault on staff.  
 
Summative measure/Baseline data 2025: 
● Baseline Attendance data is 50%  Regular Term 1,  2025 
● Māori Attendance 40% 
● Baseline Discipline data 
● 22 stand downs term 1, 2025 (37%) 
● 6 Suspensions Term 1, 2025 (46%) 

Formative measures 
● Numbers of caregivers and students that attend PST 

meetings 2025 Term 2 31% 
● Improved numbers of students that have Academic 

Counselling with Whānau Teachers recorded in KAMAR 
● The number of Year 11-13 students who have a 

Pathways plan recorded on Kamar.  
 
Summative measure/Baseline data:  
● Retention Data baseline 2023 77% of students  
● Track leavers data - destination on leaving BBC 

*Safe is a culture of unwavering support where every student and staff member feels they belong, and knows there is a reliable system and caring person ready to stand alongside them when they need help. 


