% BREAM BAY COLLEGE BOARD OF TRUSTEES

Meeting held in the Board Room
6.00pm Wednesday 2 April, 2025

BREAM BAY

MINUTES (PUBLIC BUSINESS)

PRESENT: S. Gordon, A. Bird, N. Pirihi, J. Cosgrove, M. Ashby (via Google meets), J. Harvey,
E. Scobie-Jennings and Robyn Ruha.

IN ATTENDANCE: N. Donaldson and S. Hayward

KARAKIA: M. Ashby

APOLOGIES: Nil

MATTERS OF DIRECT CONCERN:

Iltem 1: Confirmation of Agenda Items

Item 2: The Chairperson called for any conflict of interest pertaining to any meeting agenda items as
posted.

Declared: N. Donaldson — leave application

Reminder to Board members to ensure in-committee business is not to be discussed outside
of the Board.

IN-COMMITTEE BUSINESS: Time: 6.07pm

“That in terms of Section 47 of the Local Government Official Information and Meetings Act 1987 the
public be excluded from the remainder of the meeting because it wished to discuss matters relating to the
students and/or staff members for the reason that discussion of these matter in public would infringe the
privacy of a natural persons under Section 9(s)(a) of the Official Information Act 1982”

Moved: S. Gordon
Allin favour
ACCEPTED

“That the Board resolves that pursuant to section 48. (5). & (6) of the Local Government Official Information
and Meetings Act 1987 S. Hayward (Deputy Principal) — speaking rights and N. Donaldson (Minutes
Secretary) be permitted to remain at this meeting as Minutes Secretary after the public has been excluded.”

Moved: S. Gordon
All in favour

ACCEPTED
6.28pm The meeting moved out of in-committee business
MOTION: “That the meeting move out of in-committee business.”
Moved: S. Gordon
All in favour
ACCEPTED
MOTION: “That the decisions made in in-committee be approved.”

Moved: S. Gordon



All in favour

ACCEPTED

PUBLIC BUSINESS:
MINUTES OF THE PREVIOUS MEETING:

MOTION:

MOTION:

“That the minutes of the last general meeting of the Board of Trustees held on Wednesday
19 February, 2025 be signed as a true and accurate record of the meeting.”

Moved: M. Ashby
Seconded: J. Harvey
All in favour
ACCEPTED

“That the minutes of the last Finance committee meeting of the Board of Trustees held on
Wednesday 19 February, 2025 be signed as a true and accurate record of the meeting be
approved.”

Moved: N. Pirihi
Seconded: M. Ashby
All in favour
ACCEPTED

MATTERS ARISING FROM PREVIOUS MINUTES:

CORRESPONDENCE:

INWARDS:

17 March Bream Bay Swim Club Thank you for 2024/2025 season

13 March Funding decision pool 2025/2026  Lottery Northland

OUTWARDS:

7 March BDO Northland Signed BDO Fraud Risk Questionnaire 2024

26 March BDO Northland Signed Authority to Release Information
MOTION: “That the public business inwards correspondence be accepted and the outwards

correspondence be approved.”

Moved: E. Scobie-Jennings
Seconded: N. Pirihi

All in favour

ACCEPTED

MATTERS ARISING FROM CORRESPONDENCE:

Advice given from Board member to state ‘not that we are aware of’ rather than no.

PRINCIPAL’S REPORT

MOTION:

“That the Principal’s report (PUBLIC) to the Bream Bay College Board of Trustees April, 2025
be accepted.”

Moved: J. Cosgrove
Seconded: N. Pirihi
All in favour
ACCEPTED

MATTERS ARISING FROM PRINCIPAL’S REPORT:
FINANCIAL REPORT/S



JANUARY 2025

January Governance Report (Ed Services)
January Management Report (Ed Services)
Visa

MOTION: “That the Governance Report (Ed Services) January, 2025 be accepted.”

Moved: S. Gordon
All in favour
ACCEPTED

MOTION: “That the Management Report (Ed Services) January, 2025 be accepted.”

Moved: S. Gordon
All in favour
ACCEPTED

MOTION: “That the following visa payments be approved for January 2025
Cosgrove $60.70 Whimp $1653.48

Moved: S. Gordon
All in favour
ACCEPTED

FEBRUARY 2025

February Governance Report (Ed Services)
February Management Report (Ed Services)
Visa

MOTION: “That the Governance Report (Ed Services) February, 2025 be accepted.”

Moved: S. Gordon
All in favour
ACCEPTED

MOTION: “That the Management Report (Ed Services) February, 2025 be accepted.”

Moved: S. Gordon
All in favour
ACCEPTED

MOTION: “That the following visa payments be approved for February 2025
Cosgrove $159.97 Whimp $9141.36

Moved: S. Gordon
All in favour
ACCEPTED

2025 BUDGET FINAL

MOTION: “That the Board of Trustees approve the 2025 Budget (deficit $87,051). The 2025 Budget
allows for a positive cash movement of $100,283.”

Moved: M. Ashby



MOTION:

Seconded: N. Pirihi
All in favour
ACCEPTED

“That the Board of Trustees approve the Capital Items budget 2025 ($82.000.00)

Moved: N. Pirihi
Seconded: J. Harvey
All in favour
ACCEPTED

AGENDA ITEMS

ITEM 1:

MOTION:

MOTION:

ITEM 2:
MOTION:

MOTION:

KARAKIA:

SchoolDocs
Term 1, 2025 Board Assurances and Policy Review document

“That the Board of Trustees have reviewed the Term 1, 2025 policies, the policy review
document and feedback. Updates to Tsunami procedure actioned.”

Moved: S. Gordon
All in favour
ACCEPTED

Action: J. Cosgrove to update Hazards Register location statement

“That the Board of Trustees accept the Term 1, 2025 Board Assurances.”

Moved: J. Cosgrove
Seconded:

All in favour
ACCEPTED

Board Elections

“That the Board of Trustees secure the services of Schooled to run the 2025 Triennial
Election.”

Moved: J. Harvey

Seconded: E. Scobie-Jennings
All in favour

ACCEPTED

“That Eric Yu, Schooled Limited be appointed returning officer for the 2025 Board Triennial
Election.

Moved: S. Gordon
All in favour
ACCEPTED

M. Ashby

Meeting closed: 7.50pm Next meeting: Wednesday 14 May, 2025
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