BREAM BAY COLLEGE BOARD MEETING

held in the Board Room
6.00pm Tuesday 18 November, 2025
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MINUTES (PUBLIC BUSINESS)

PRESENT: A. Bird, S. Grieve, M. Ashby (Google Meet), B. Marsh, P. Inglis, J. Dewhurst, Emma
Scobie-Jennings, T. Rudolph and J. Cosgrove.

IN ATTENDANCE: N. Donaldson, J. Shelford and M. Bayer

KARAKIA
APOLOGIES: Nil

MATTERS OF DIRECT CONCERN:

Iltem 1: Introduction — J. Shelford, Deputy Principal.
6.07pm . Shelford left the meeting

Item 2:  Confirmation of Agenda Items

Iltem 3:  The Chairperson called for any conflict of interest pertaining to any meeting agenda items as
posted.

Nil
IN-COMMITTEE BUSINESS: Time: 6.09pm

“That in terms of Section 47 of the Local Government Official Information and Meetings Act 1987 the
public be excluded from the remainder of the meeting because it wished to discuss matters relating to the
students andy/or staff members for the reason that discussion of these matter in public would infringe the
privacy of a natural persons under Section 9(s)(a) of the Official Information Act 1982”

Moved: B. Marsh
Seconded: J. Dewhurst
All in favour

CARRIED

“That the Board resolves that pursuant to section 48. (5). & (6) of the Local Government Official Information
and Meetings Act 1987 M. Bayer (Deputy Principal) and N. Donaldson (Minutes Secretary) be permitted to
remain at this meeting after the public has been excluded.”

Moved: B. Marsh
Seconded: J. Dewhurst

All in favour
CARRIED
6.24pm The meeting moved out of in-committee business
MOTION: “That the meeting move out of in-committee business.”
Moved: A. Bird
All in favour
CARRIED

MOTION:  “That the decisions made in in-committee business be approved.”



Moved: A. Bird
All in favour
CARRIED

PUBLIC BUSINESS:
MINUTES OF THE PREVIOUS MEETING:

MOTION: “That the minutes of the last general meeting of the Bream Bay College Board held on
Tuesday 14 October, 2025 be signed as a true and accurate record of the meeting be
approved.”

Moved: E. Scobie-Jennings
Seconded: M. Ashby

All in favour

CARRIED

MOTION: “That the minutes of Finance Committee meeting of the Bream Bay College Board held on
Tuesday 14 October, 2025 be signed as a true and accurate record of the meeting be
approved.”

Moved: B. Marsh
Seconded: J. Cosgrove
All in favour

CARRIED

MATTERS ARISING FROM PREVIOUS MINUTES: Nil
CORRESPONDENCE:

INWARDS:
7 October SchoolDocs Advisory 7 October, 2025
12 November SchoolDocs Advisory 12 November, 2025

OUTWARDS:

MOTION: “That the public business inwards correspondence be accepted and the outwards (nil)
correspondence be approved.”

Moved: S. Grieve
Seconded: B. Marsh
All in favour
CARRIED

MATTERS ARISING FROM CORRESPONDENCE: Nil
PRINCIPAL’S REPORT
MOTION: “That the Principal’s report (PUBLIC) to the Bream Bay College Board November, 2025 be

accepted.”

Moved: J. Cosgrove
Seconded: P. Inglis
All in favour
ACCEPTED



MATTERS ARISING FROM PRINCIPAL’S REPORT:

Action: J Cosgrove to update Board on curriculum changes. Board to decide if any action to be taken in
the form of correspondence to the Minister.

Action: J. Cosgrove to seek an update from consultation regarding community provision for the
swimming pool. What is the process to get funding via LTP for Council to take swimming pool on as an
asset?

MOTION: “That the Bream Bay College Board approve the Attendance Management Plan.”

Moved: B. Marsh
Seconded: J. Dewhurst
All in favour

CARRIED

MOTION: “That the Bream Bay College Board recommends to the Ministry of Education the
disposal/demolition/removal of the Ministry owned school house at 322 Marsden Point
Road on the grounds that it is financially unviable to maintain.

Further, that the Board authorise the Principal and Board Chair to sign all necessary
documentation required by the Ministry of Education to effect this process.”

Moved: P. Inglis
Seconded: T. Rudolph
All in favour
CARRIED

FINANCIAL REPORT/S
ACTION: Finance committee meeting 5.30pm Tuesday 2 December

September 2025

September Governance Report (Ed Services)

September 2025 Available Funds and Items of Significance
September Visa

MOTION:  “That the Governance Report (Ed Services) September, 2025 be accepted.”

Moved: B. Marsh

Seconded: E. Scobie-Jennings
All in favour

ACCEPTED

MOTION: “That the September, 2025 Available Funds and Items of Significance be accepted.”

Moved: M. Ashby
Seconded: S. Grieve
All in favour
ACCEPTED

MOTION: “That the following visa payments be approved for September, 2025
Cosgrove $2071.22 Whimp $506.49.”

Moved: A. Bird
All in favour
ACCEPTED



MOTION:

ITEM 1:

MOTION:

ITEM 2:

MOTION:

Item 3:

Item 4:

MOTION:

KARAKIA:

“That the Bream Bay College Board delegate approval of the 2026 Draft Budget to the
Finance Committee.”

Moved: P. Inglis
Seconded: J. Cosgrove
All in favour

CARRIED

INSURANCE
Discussion

HIGASHI SENIOR HIGH SCHOOL EXCHANGE

“That the Bream Bay College Board approve the planning of a reciprocal student exchange
programme to Higashi Senior High School in 2026. Approval includes the purchase of any
relevant costs eg: flights and accommodation.”

Moved: J. Dewhurst
Seconded: P. Inglis
All in favour
CARRIED

CYCLICAL MAINTENANCE

“That the Bream Bay College Board adopt the Cyclical Maintenance Plan at as 31 December
2025.”

Moved: E. Scobie-Jennings
Seconded: P. Inglis

All in favour

CARRIED

2026 SUB COMMITTEES

An EOTC Committee to be established in 2026 with the primary brief to review overnight
and water based activities.

Agreed that both Finance and Property sub committees will meet prior to the board
meeting (at least one week in advance).

BOARD OBLIGATIONS TO TE TIRITI O WAITANGI

“That the Bream Bay College Board agree to send the approved email to Current
Caregivers, Staff and cc’d to the Minister of Education.”

Moved: A. Bird
All in favour
CARRIED

Meeting closed: 8.37pm Next meeting: Tuesday 10 February, 2026

A. Bird

Chairperson
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