Bream Bay College Annual Plan - 2026

Strategic 2026 PROJECT PHASE 1 PHASE 2 PHASE 3 VISION FOR 26 MEASURES FOR 26
Goal ANNUAL GOAL -Introduce -Implement -Review
-Define -Test -Summative data
-Clarify -Update -Institutionalise

Effective Implementation
of updated New Zealand
Curriculum and National
Assessment Models for

Years 7-9 in English and
Maths.

1.1 Intentional
implementation of updated
New Zealand & Te
Marautanga o Aotearoa
Curricula for Years 7-9 in
Maths and English.

Create a Curriculum
taskforce composed of
HODs and SLT.

SLT - HOD (in focus
areas) 1-1 meetings have
a standing agenda item of
new curriculum
implementation.

Meet with external experts
to understand
expectations and effective
implementation.

Engage a PLD provider
for support.

Develop professional
networks with other
schools.

Term 1: New curriculum
under implementation in
English and Maths years
7-10.

Term 2: Samples of unit
plans across Years 7-9
analysed: Qualitative and
observational data
collected: |Is what we are
doing engaging and
meeting the demands of
the curricula and the
students?

Observations of teachers
and recorded teacher
feedback of unit plans in
terms of engagement and
practical aspects of the
new curricula.

Survey teachers about the
implementation process.

Review the expected
outcomes v what we
achieved through
implementation for e.qg.
learning outcomes
delivered.

Confidence with all
Maths and English
teachers of Years 7-9
students in
implementation of new
curricula

Teacher survey

Student assessment
results.

Percentage% of
learning intentions from
the curriculum that have
been covered based on
teacher feedback.

1.2 Coherent and effective
assessment from Years 7-
9 in subject areas that are
required to implement the

new curriculum.

Clarify what has been
mandated.

Engage external experts
to understand what the
expectations are within
the new model of
assessment.

Engage in PLD to
understand how to roll out
the SMART TOOL.

Engage external PLD to
support effective
assessment practice in
the new curriculum.

Use Department meeting
times to ensure
consistency of application.

Test Year 7 and 8 using
the SMART tool.

Trial new assessment
model and peer review
(moderate outcomes).

Work with the external
PLD provider to ensure
quality practice.

Review roll out of the
SMART tool.

Review implementation of
new assessment models
in Eng and Mat Years 7-9.

Feedback to rest of the
staff learnings about
effective assessment
under the new curriculum
structure.

Confidence in the
validity of our Years 7-9
assessments

% of students in Years 7
and 8 who completed
the SMART Tool
assessment.

% of students who were
meeting the expectation
for their year Level.

Taskforce review

1.3 Align our reporting
structures to the
requirements for the new
curriculum.

Clarify new reporting
requirements.

Work with school based
Kamar administrators to
update our systems ready
for new reporting.

Use Department meeting
time to introduce new
reporting requirements

Roll out the new reporting
structure for mid-year
reports in Years 7-10
English and Maths.

Taskforce to

Term 4: Ensure all data is
collected for the use of
reporting to parents,
informing students of their
progress. Confidence in
the validity of data.
Alignment so confidence
in the student going to the
following year level with
accurate and valid data for
the new teachers.

Accurate, timely and
reliable data in our
reporting that all
stakeholders
understand and can
action effective
interventions/next steps
where necessary. C.

Parent survey

Teacher survey




and interpretations.

Bream Bay
College
teachers
deliver
high
quality
practice
shaped by
strong
school

leadership.

Effective implementation
of high quality teaching
reflected in Mana
Enhancing Teaching
Practice across the staff

2.1 Effective
implementation of high
quality teaching reflected in
Mana Enhancing Teaching
Practice across the staff.

Confirm and embed the
meeting schedule for the
guiding coalition, ensuring
membership represents a
broad cross-section of the
kura.

Schedule RF facilitator
visits on the 2026
calendar to support
ongoing implementation
and refinement.

Include the METP in the
staff meeting schedule
and plan the rollout of
common language and
explanations of the METP
phases as a staff
refresher.

Guiding coalition meetings
continue.

RF facilitation continues
(Louise!)

Observation to Impact
Coaching happening

Evidence informing
guiding coalition
understanding and
decisions.

METP a focus at HOD
meetings.

METP a focus at
department meetings.

Review the effectiveness
of the guiding coalition
and recommend changes.

Evaluate the impact of RF
facilitator visits and
identify next steps for
sustaining and deepening
practice.

Plan ongoing professional
learning, based on data,
feedback, and observed
needs.

All staff assigned a
Teacher coach and
observations are
happening and
recorded.

The number of
classroom observations
that have happened.

The number of middle
leaders that have
completed training as
Impact Coaches.

Staff capabilities survey
results.

% of teaching that is in
the NEquadrant.

2.2 Identify and implement
five shared routines
across Options Classes
(Years 7-8) and all
classes (Years 9-10) that
align with and reflect the
principles of the METP.

Reflect on and evaluate
the 2025 Year 8-9
transition, focusing on the
implementation of the
shared practice model.

The model of shared
routines is reviewed by
SLT and then teaching
staff and amended in
preparation for 2026.

The routines are finalised
and sessions to develop
understanding are
planned and run at
Takahiwai in 2026.

The routines are shared
with students and shared
with caregivers of Year 9
and 10.

Role of HODs in
supporting the practices is
clarified for roll out.

Review, refine, implement
in year 7-10 classes.
review how this is being
implemented in options
classes

SLT is active in monitoring
the implementation of the
‘Five Common Practices’

HODs active in monitoring
the practices.

Teacher feedback about
the five common
practices.

Behavioural incidents on
Kamar

Student feedback about
the five common
practices.

Consistency of Teacher
practice across all
classes with students
that are engaged and
settled

Reduction in incidents
of off task behaviour
indicating higher levels
of engagement from
KAMAR.

2.3 Develop a programme
of internal PLD for
teaching staff delivered
during Staff Meetings.

Schedule staff meetings
on the calendar.

Review upcoming school
events and allocate time
in staff meetings to ensure
all staff understand their
roles and responsibilities

Record and manage

Ensure the delivery of the
Staff Meeting programme.

Monitoring the learning of
staff at meeting and
existing gaps.

Implementation of lost
learning system.

Evaluate the current
facilitation structure using
the “l say — We say — We
do” approach.

Evaluate the topics
introduced at Staff
Meeting.

Staff who are well-
informed about BBC
practices (e.g., PST,
shared practice,
systems, and
expectations).

Staff who are actively
invested in their own
professional learning

Observation data

Notes from reviews.




attendance, and establish
a system for ongoing
monitoring.

Staff meeting schedule
released to staff

and development
journeys.

2.4 Implement a
programme to strengthen
student leadership
capabilities during Terms
1&2.

*SLG = Student
Leadership Group

Develop leadership
competencies framework

Review current
opportunities and existing
workshops, conferences,
and leadership activities to
see what is available.

SLG Meetings and
Leadership Development

Guided Meetings (Term 1
& 2)

SLG meetings will be
facilitated and guided to

model effective leadership

practices.

SLG team transitions to
independently running
meetings.

Staff support shifts to a
mentorship role, providing

feedback only as required.

Year review with SLG.

Leadership is seen as a
school-wide culture,
where students actively
practice leadership, staff
and SLG support
development, and
systems are in place to
sustain growth and
celebrate achievement.

Student feedback

Minutes from Team
meetings.

3. High
quality
holistic care
based on our
MANA
values based
on

3.1 High quality
interventions for SAR
(Students at risk).

Refine how we use the

SAR document created
to monitor the impact of
interventions.

Establish a structure for
pastoral meetings (1-to-
1’s & team meetings) to
ensure 9.SAR students
have effective
interventions.

Share updated attendance
procedures and practices
with teaching staff.

Implement regular SAR
document reviews.

Implement meeting

structures that support the

effective use of SAR
documents as a tracking,
monitoring and
intervention tool.

Report against attendance

and discipline outcomes.

Implement attendance
management plan
supported by the pastoral
team.

Institutionalise shifts in
practice that relate to SAR
based on review of the
evidence.

Adapt school structures,
processes and procedures
based on
recommendations for
review.

SAR document
becomes an effective
tracking and
intervention tool that
shows close monitoring
and interventions for
students who are
marginalised.

Review notes of the
SAR document and
outcomes for students
and whanau.

3.2 Implement a plan to
support strengthened
Whanau Teacher
practices.

Establish a plan to support
key functions of a Whanau
Teacher and processes to
ensure that these
functions are being done
well.

Develop an acronym to
clarify the role/jobs of a
Whanau Teacher (PUNA)

Implement the plan and
utilise pastoral meetings
(one to one, team) to
review and reflect on the
effectiveness of the
implementation.

Review attendance data
to assess the
effectiveness of Whanau
Teacher practice.

Students are attending
Whanau and key
functions of Rolls,
Attendance follow-up,
Uniform, Notices and
academic goal-setting
are consistently being
done.

Attendance data
outcomes including the
percentage % of ?
(unresolved) absences.

Rate of students in
‘orange or red’ who are

3.3 Spread the use of de-
escalation strategies
through targeted CPI
Training.

Schedule the de-
escalation training and
organise the resources
necessary for the training.

Implement the training
with groups 2 and 3.

Review whether the
training has impacted on
practice.

Bream Bay College has
reduced incidents of
conflict

Behavioural data
disaggregated for verbal
abuse and discipline for
issues verbal abuse of
staff.
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4. Provide
highly
effective
Academic
Mentoring so
that students
are
empowered
to
demonstrate
Mana
Motuhake in
their
educational
journey.

Provide highly effective
Academic Mentoring/
Future Pathways so that
students are engaged
mana motuhake in their
educational journey.

4.1 Enhanced mentoring
of students through
Academic Coaching and
PST delivered by Whanau
Teachers.

Meet with the Pathways
Team and Deans to define
academic coaching and
how to enhance outcomes
for students.

Deliver information to
Whanau teachers /
training to support
students/parents

Develop supportive
documentation for whanau
teachers - to be included
in PST planning

Planning documentation
developed to support
KAMAR entry.

Introduced at staff
meetings alongside
support to develop
SMART goals.

Meet with year level
cohort to establish
goals.(T1)

Track the use of the
Kamar template for
Academic Coaching.

Deans/SLT Intervene to
support staff with
Academic Coaching when
necessary.

Track the use of Tahati
website to support careers
exploration and
information.

Review caregiver
attendance at PST.

Review the number of
students who have an
Academic Coaching
Interview recorded on
Kamar.

Highlight 2-3 wins, and 2-
3 recommendations for
improvement

All students have been
guided effectively
through the Academic
Coaching and PST
process.

The Academic
Coaching conversations
are recorded on our
SMS so that they follow
students throughout
their time at Bream Bay
College.

Caregiver attendance%
at PST.

% of students with an
Academic Coaching
conversation on Kamar.

4.2 Detailed Pathways
planning with students
from year 12-13
delivered by Pathways
Team.

Meet with the Pathways
Team to outline the
kaupapa and process for
planning with Year 12 and
13 students.

Pathways meetings taking
place.

Monitoring Pathways
Spreadsheet for amount
and quality of Pathways
conversations.

Discussing the
conversations in
Pathways Team Meetings.

Review the % of Year
12/13 students that
engaged in a Pathways
planning meeting.

Debrief with Pathways
Team regarding the
Planning meetings.

Update process based on
information gathered
during meetings and
spreadsheet.

Identify wins and
recommendations for
improvement.

Senior students have a
clear understanding of
their strengths,
weaknesses, interests
and potential pathways.

Senior students know
the qualifications
required to pursue their
potential pathways.

% of year 12/13
students that have
engaged in a Pathways
Planning meeting.

% of students who
gained credits through
the Gateway
programme.

% of students who have
a clearly defined
Pathway beyond school
‘What are you heading
into the section of the
planning template?’

4.3 Refine systems that
support student
engagement with
pathways.

Pathways team establish
plans that support
different/valid pathways
for student
needs.aspirations.

Provide information for
whanau, caregivers and
community.

Link Vocational reminders
with reporting and PST.

Careers/Gateway
newsletter developed to
inform and celebrate
student successes.

Increase awareness with
whanau of what is
available to assist with
decision making.

Keep records - KAMAR
and spreadsheet
(viewable to teachers)

Careers team will be
available at PST, record
number of
whanau/caregivers who
engage in conversations

Year 12 & 13 students
have had an opportunity
to explore future career
options - either from a
visiting presenter or
offsite

% of year 12 & 13
students who
participate in careers
exploration (Gateway
and otherwise)




Careers information
advertised - notices,
shoulder tap

Number of students who
sign up for career
information/opportunities






