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Bream Bay College

Statement of Responsibility

For the year ended 31 December 2025

The Board accepts responsibility for the preparation of the annual financial statements and the judgements
used in these financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for

establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the
integrity and reliability of the School's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2025 fairly reflects the financial position and operations of the School.

The School's 2025 financial statements are authorised for issue by the Board.

Aaron Bird Julian Cosgrove

Full Name of Presiding Member Full Name of Principal
Signed by: §|g:1e<| ,by; -

E_@ E/;/fzﬂ{:.z{ G)tj/z, PHrE
4CBSEFOTTSD4RB2A : TIBE983111A80AC4

Signature of Presiding Member Signature of Principal

25 May 2026 25 May 2026

Date Date
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Bream Bay College
Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2025

2025 2025 2024
Budget
Notes Actual (Unaudited) Actual
$ $

Revenue

Government Grants 2 9,549,743 8,437,970 9,159,182
Locally Raised Funds 3 252,095 101,742 331,848
Interest 26,555 30,000 48,995
Gain on Sale of Property, Plant and Equipment 755 - 38,976
Other Revenue 12,159 - 2,000
Total Revenue 9,841,307 8,569,712 9,581,001
Expense

Locally Raised Funds 3 163,134 68,023 273,406
Learning Resources 4 6,835,918 6,375,926 6,575,813
Administration 5 514,472 482,325 500,042
Interest 8,137 4,934 5,325
Property 6 2,295,398 1,735,555 2,420,551
Loss on Disposal of Property, Plant and Equipment 483 - 1,283
Total Expense 9,817,542 8,666,763 9,776,420
Net Surplus / (Deficit) for the year 23,765 (97,051) (195,419)
Other Comprehensive Revenue and Expense 14,588 10,000 16,096
Total Comprehensive Revenue and Expense for the Year 38,353 (87,051) (179,323)

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying notes which
form part of these financial statements.
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For the year ended 31 December 2025
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2025 2025 2024
Budget
Notes Actual (Unaudited) Actual
$ $ $
Equity at 1 January 2,564,368 2,657,754 2,741,816
Total comprehensive revenue and expense for the year 38,353 (87,051) (179,323)
Contribution - Furniture and Equipment Grant 42,255 - 1,875
Contributions from the Ministry of Education - Te Mana Tuhono 15,429 - -

Equity at 31 December 2,660,405 2,570,703 2,564,368
Accumulated comprehensive revenue and expense 2,660,405 2,570,703 2,564,368
Equity at 31 December 2,660,405 2,570,703 2,564,368

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes which form part

of these financial statements.
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Bream Bay College

Statement of Financial Position
As at 31 December 2025

2025 2025 2024
Budget
Notes Actual (Unaudited) Actual
$ $ $
Current Assets
Cash and Cash Equivalents 7 389,505 543,697 945,744
Accounts Receivable 8 609,175 386,906 467,321
GST Receivable 39,122 20,902 74,637
Prepayments 65,729 60,029 78,767
Investments 9 782,912 364,228 468,324
Funds Receivable for Capital Works Projects 16 10,723 - 176,954

1,897,166 1,375,762 2,211,747

Current Liabilities

Accounts Payable 11 759,900 487,777 755,929
Revenue Received in Advance 12 71,401 70,393 29,236
Provision for Cyclical Maintenance 13 63,831 36,968 47,466
Finance Lease Liability 14 29,501 29,303 29,646
Funds held in Trust 15 45,540 40,599 36,231
Funds held for Capital Works Projects 16 85,577 - 752,944
Funds held on behalf of Bream Bay TNG Cluster 17 11 316 317

1,055,761 665,356 1,651,769
Working Capital Surplus/(Deficit) 841,405 710,406 559,978

Non-current Assets
Property, Plant and Equipment 10 2,014,389 2,020,078 2,212,099

2,014,389 2,020,078 2,212,099

Non-current Liabilities

Provision for Cyclical Maintenance 13 140,060 124,027 137,822
Finance Lease Liability 14 55,329 35,754 69,887

195,389 159,781 207,709
Net Assets 2,660,405 2,570,703 2,564,368
Equity 2,660,405 2,570,703 2,564,368

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of these
financial statements.
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Bream Bay College

Statement of Cash Flows
For the year ended 31 December 2025

2025 2025 2024
Budget
Note Actual (Unaudited) Actual
$ $ $

Cash flows from Operating Activities

Government Grants 2,659,325 2,582,081 2,608,041
Locally Raised Funds 245,309 78,250 251,350
International Students 41,397 23,492 23,492
Goods and Services Tax (net) 35,515 - (53,735)
Payments to Employees (1,411,256) (1,366,357) (1,496,500)
Payments to Suppliers (1,177,649) (1,119,206) (1,297,619)
Interest Paid (8,137) (4,934) (5,325)
Interest Received 28,099 - 49,347
Net cash from/(to) Operating Activities 412,603 193,326 79,051
Cash flows from Investing Activities

Proceeds from Sale of Property Plant & Equipment (and Intangibles) 907 - 41,780
Purchase of Property Plant & Equipment (and Intangibles) (70,328) (82,000) (389,867)
Purchase of Investments (614,588) - (204,096)
Proceeds from Sale of Investments 300,000 - 100,000
Net cash from/(to) Investing Activities (384,009) (82,000) (452,183)
Cash flows from Financing Activities

Furniture and Equipment Grant 42,255 - 1,875
Finance Lease Payments (23,306) (30,666) (24,473)
Funds Administered on Behalf of Other Parties (603,782) - 878,437
Net cash from/(to) Financing Activities (584,833) (30,666) 855,839
Net increase/(decrease) in cash and cash equivalents (556,239) 80,660 482,707
Cash and cash equivalents at the beginning of the year 7 945,744 463,037 463,037
Cash and cash equivalents at the end of the year 7 389,505 543,697 945,744

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally funded
teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these financial
statements.
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Bream Bay College
Notes to the Financial Statements
For the year ended 31 December 2025

1. Statement of Accounting Policies

a) Reporting Entity

Bream Bay College (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as described in the
Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting
purposes.

b) Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2025 to 31 December 2025 and in accordance
with the requirements of the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently
applied throughout the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to
generally accepted accounting practice. The financial statements have been prepared with reference to generally accepted
accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime
as appropriate to public benefit entities that qualify for Tier 2 reporting. The School is considered a Public Benefit Entity as it
meets the criteria specified as 'having a primary objective to provide goods and/or services for community or social benefit and
where any equity has been provided with a view to supporting that primary objective rather than for financial return to equity
holders'.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the expense
threshold of $33 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the
application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ
from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised and in any future periods affected.

Cyclical maintenance

The School recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical
maintenance. This provision relates mainly to the painting of the School buildings. The estimate is based on the School’'s best
estimate of the cost of painting the School and when the School is required to be painted, based on an assessment of the
School’s condition. During the year, the Board assesses the reasonableness of its painting maintenance plan on which the
provision is based. Cyclical maintenance is disclosed at note 13.

B0O Nosthiand
ASSURANCE
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Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School
believes that the estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies,
are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at
note 10.

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers
substantially all the risks and rewards of ownership to the School. A lease is classified as a finance lease if it transfers
substantially all risks and rewards incidental to ownership of an underlying asset to the lessee. In contrast, an operating lease is a
lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life
of the leased asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to
calculate the present value of the minimum lease payments. Classification as a finance lease means the asset is recognised in
the statement of financial position as property, plant, and equipment, whereas for an operating lease no such asset is
recognised. Finance lease liability disclosures are contained in note 14. Future operating lease commitments are disclosed in
note 22b.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry
forward amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required.
Government grants are disclosed at note 2.

c) Revenue Recognition

Government Grants
The School receives funding from the Ministry of Education. The following are the main types of funding that the School receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is
received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate
to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the
period they relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the
Crown. Grants for the use of land and buildings are not received in cash by the School as they equate to the deemed expense
for using the land and buildings which are owned by the Crown. The School’s use of the land and buildings as occupant is based
on a property occupancy document as gazetted by the Ministry. The expense is based on an assumed market rental yield on the
value of land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated
expenditure are recorded in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions
attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to
revenue as the conditions are fulfilled.
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Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been
established unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised
as revenue in advance and recognised as revenue when conditions are satisfied.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

d) Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight
line basis over the term of the lease.

e) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance
charge is allocated to each period during the lease term on an effective interest basis.

f) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly
liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash
equivalents represent fair value.

g) Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The
School's receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is
not considered to be material. However, short-term receivables are written off when there is no reasonable expectation of
recovery.

h) Inventories

Inventories are consumable items held for sale. They are stated at the lower of cost and net realisable value. Cost is determined
on a firstin, first out basis. Net realisable value is the estimated selling price in the ordinary course of activities less the
estimated costs necessary to make the sale. Any write down from cost to net realisable value is recorded as an expense in the
Statement of Comprehensive Revenue and Expense in the period of the write down.

i) Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment
balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is material.

j) Property, Plant and Equipment
Land and buildings owned by the Crown are excluded from these financial statements. The Board’s use of the land and buildings
as ‘occupant’ is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, less
accumulated depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less
accumulated depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that relate directly
to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying
amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is
recognised in the Statement of Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not
title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the
statement of financial position at the lower of the fair value of the leased asset or the present value of the minimum lease
payments. The finance charge is charged to the surplus or deficit over the lease period so as to produce a constant periodic rate
of interest on the remaining balance of the liability. The amount recognised as an asset is depreciated over its useful life. If there
is no reasonable certainty whether the School will obtain ownership at the end of the lease term, the asset is fully depreciated
over the shorter of the lease term and its useful life.

\?‘gnmw
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Depreciation
Property, plant and equipment are depreciated over their estimated useful lives on a straight line basis. Depreciation of all assets
is reported in the Statement of Comprehensive Revenue and Expense.

The estimated useful lives of the assets are:

Board-owned Buildings 20-40 years
Building Improvements 20-40 years
Furniture and Equipment 4-20 years
Information and Communication Technology 4-5 years
Motor Vehicles 5 years
Textbooks 3 years
Library Resources 8 years
Leased Assets held under a Finance Lease Term of Lease

k) Impairment of property, plant, and equipment
The School does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to
generate a commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment
whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. If such indication
exists, the School estimates the asset's recoverable service amount. An impairment loss is recognised for the amount by which
the asset’s carrying amount exceeds its recoverable service amount. The recoverable service amount is the higher of an asset’s
fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost
approach, or a service units approach. The most appropriate approach used to measure value in use depends on the nature of
the impairment and availability of information.

In determining fair value less costs to sell, the School engages an independent valuer to assess market value based on the best
available information. The valuation is based on a comparison to recent market transactions.

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount
is written down to the recoverable amount. The total impairment loss is recognised in surplus or deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed only if
there has been a change in the assumptions used to determine the asset’s recoverable service amount since the last impairment
loss was recognised.

1) Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which
are unpaid. Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured
and are usually paid within 30 days of recognition.

m) Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the
employees provide the related service are measured based on accrued entitlements at current rates of pay. These include
salaries and wages accrued up to balance date and annual leave earned, by non teaching staff, but not yet taken at balance
date.

Long-term employee entitlements
Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the
employee provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to
entitlement, the likelihood that employees will reach the point of entitlement, and contractual entitlement information, and the
present value of the estimated future cash flows. Remeasurements are recognised in surplus or deficit in the period in which
they arise.

BDO Northiend
ASSURANCE

B

Bream Bay College Annual Report and Financial Statements Page 9



Educationp} Services.

Dedicated to your school

n) Revenue Received in Advance

Revenue received in advance relates to fees received from students and grants received where there are unfulfilled obligations
for the School to provide services in the future. The fees or grants are recorded as revenue as the obligations are fulfilled and
the fees or grants are earned.

The School holds sufficient funds to enable the refund of unearned fees in relation to students, should the School be unable to
provide the services to which they relate.

o) Funds Held in Trust
Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf of a
third party and these transactions are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

p) Funds held for Capital works

The School directly receives funding from the Ministry of Education for capital works projects that are included in the School five
year capital works agreement. These funds are held on behalf and for a specified purpose. As such, these transactions are not
recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

q) Shared Funds

Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education. In instances
where funds are outside of the School's control, these amounts are not recorded in the Statement of Comprehensive Revenue
and Expense. The School holds sufficient funds to enable the funds to be used for their intended purpose.

r) Provision for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted a
property occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for
maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of the
Board’s responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the School’s best
estimate of the cost of painting the school and when the school is required to be painted, based on an assessment of the
school’s condition.

The School carries out painting maintenance of the whole school over a 7 year period. The economic outflow of this is dependent
on the plan established by the School to meet this obligation and is detailed in the notes and disclosures of these accounts.

s) Financial Instruments

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial
assets, except for investments that are shares, are initially recognised at fair value and subsequently measured at amortised
cost, using the effective interest method.

Investments that are shares are categorised as 'financial assets at fair value through other comprehensive revenue and expense'
for accounting purposes in accordance with financial reporting standards. On initial recognition of an equity investment that is not
held for trading, the School may irrevocably elect to present subsequent changes in the investment's fair value in other
comprehensive revenue and expense. This election has been made for investments that are shares. Subsequent to initial
recognition, these assets are measured at fair value. Dividends are recognised as income in surplus or deficit unless the dividend
clearly represents a recovery of part of the cost of the investment. Other net gains and losses are recognised in other
comprehensive revenue and expense and are never reclassified to surplus or deficit.

The School’s financial liabilities comprise accounts payable, borrowings and finance lease liability. Financial liabilities are initially
recognised at fair value and subsequently measured at amortised cost using the effective interest method. Interest expense and
any gain or loss on derecognition are recognised in surplus or deficit.

\E&WW
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t) Borrowings
Borrowings on normal commercial terms are initially recognised at the amount borrowed plus transaction costs. Interest due on
the borrowings is subsequently accrued and added to the borrowings balance. Borrowings are classified as current liabilities
unless the School has an unconditional right to defer settlement of the liability for at least 12 months after balance date.

u) Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts
payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is
classified as a net operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

v) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

w) Services received in-kind
From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise
services received in kind in the Statement of Comprehensive Revenue and Expense.
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2. Government Grants

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $

Government Grants - Ministry of Education 2,545,731 2,378,547 2,371,036
Teachers' Salaries Grants 5,171,685 4,721,161 4,786,038
Use of Land and Buildings Grants 1,598,745 1,125,094 1,734,155
Transport Network (BBC) 103,720 112,568 137,228
Other Government Grants 129,862 100,600 130,725

9,549,743 8,437,970 9,159,182

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

2025 2025 2024
Budget
Actual (Unaudited) Actual
Revenue $ $ $
Donations and Bequests 4,252 - 8,153
Fees for Extra Curricular Activities 95,821 15,150 110,876
Fundraising and Community Grants 54,592 10,000 51,045
Other Revenue 28,938 26,000 30,399
International Student Fees 23,492 23,492 30,048
Scholarships 45,000 27,100 -
International Travel - - 101,327
252,095 101,742 331,848
Expense
Extra Curricular Activities Costs 77,151 - 109,360
Fundraising and Community Grant Costs 19,171 10,000 9,715
Other Locally Raised Funds Expenditure 6,857 20,623 7,541
International Student - Other Expenses 13,555 10,300 7,740
Scholarships 46,400 27,100 17,943
International Travel - - 121,107
163,134 68,023 273,406
Surplus for the year Locally Raised Funds 88,961 33,719 58,442
4. Learning Resources
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Curricular 255,700 285,720 276,995
Information and Communication Technology 108,418 107,550 106,244
Employee Benefits - Salaries 6,063,567 5,564,834 5,765,526
Staff Development 96,572 66,822 84,989
Depreciation 300,406 320,000 313,844
Other Learning Resources 11,255 31,000 28,215

6,835,918 6,375,926 6,575,813

RO Northiand
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5. Administration

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Audit Fees 14,086 14,086 13,548
Board Fees and Expenses 15,992 10,421 6,375
Operating Leases 660 - 165
Other Administration Expenses 87,136 91,015 84,817
Employee Benefits - Salaries 349,581 319,947 355,163
Insurance 20,161 20,000 18,314
Service Providers, Contractors and Consultancy 26,856 26,856 21,660
514,472 482,325 500,042
6. Property
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Cyclical Maintenance 98,473 76,500 74,430
Heat, Light and Water 89,570 79,700 82,818
Rates 18,334 17,800 17,010
Repairs and Maintenance 196,102 144,400 170,377
Use of Land and Buildings 1,598,745 1,125,094 1,734,155
Employee Benefits - Salaries 218,412 202,737 258,708
Other Property Expenses 75,762 89,324 83,053

2,295,398 1,735,555 2,420,551

The use of land and buildings figure represents 5% of the school’s total property value. Property values are established as part of the
nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes.

BDO Northiand
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7. Cash and Cash Equivalents

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Bank Accounts 389,505 243,697 945,744
Short-term Bank Deposits - 300,000 -
Cash and cash equivalents for Statement of Cash Flows 389,505 543,697 945,744

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.
Of the $389,505 Cash and Cash Equivalents $202,518 is subject to restrictions for the following reasons:

» $85,577 is held by the School on behalf of the Ministry of Education. The funds have been provided as part of the school's 5 Year
Agreement Funding and is required to be spent on the school's buildings. See note 16.

» $71,401 of Revenue Received in Advance is held by the school, as disclosed in note 12.

» $45,540 is held in trust by the school on behalf of other parties, as disclosed in note 15.

8. Accounts Receivable

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Receivables 34,009 9,855 5,466
Receivables from the Ministry of Education 30,418 - 3,076
Interest Receivable 2 1,898 1,546
Teacher Salaries Grant Receivable 544,746 375,153 457,233
609,175 386,906 467,321
Receivables from Exchange Transactions 34,011 11,753 7,012
Receivables from Non-Exchange Transactions 575,164 375,153 460,309
609,175 386,906 467,321
9. Investments
The School's investment activities are classified as follows:
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Current Asset
Short-term Bank Deposits 600,000 364,228 300,000
Milford Investments 182,912 - 168,324
Total Investments 782,912 364,228 468,324
MNorthiand
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10. Property, Plant and Equipment

qucation’} Services.

Dedicated to your school

Opening
Balance
(NBV) Additions Disposals Impairment Depreciation Total (NBV)
2025 $ $ $ $ $ $
Land 81,320 - - - - 81,320
Board-owned Buildings 715,217 - - - (29,091) 686,126
Building Improvements 147,922 - - - (4,137) 143,785
Furniture and Equipment 832,768 41,633 (635) - (108,321) 765,445
Information and Communication Technology 195,782 43,230 - - (78,689) 160,323
Motor Vehicles 138,704 - - - (40,946) 97,758
Leased Assets 92,960 17,574 - - (36,998) 73,536
Library Resources 7,426 894 - - (2,224) 6,096
2,212,099 103,331 (635) - (300,406) 2,014,389

The net carrying value of equipment held under a finance lease is $73,536 (2024: $92,960)

Restrictions

With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title of
the school's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.

2025 2025 2025 2024 2024 2024
Cost or Accumulated Net Book Cost or Accumulated Net Book
Valuation Depreciation Value Valuation Depreciation Value
$ $ $ $ $ $
Land 81,320 - 81,320 81,320 - 81,320
Board-owned Buildings 1,007,381 (321,255) 686,126 1,007,381 (292,164) 715,217
Building Improvements 460,273 (316,488) 143,785 460,273 (312,351) 147,922
Furniture and Equipment 1,632,181 (866,736) 765,445 1,594,425 (761,657) 832,768
Information and Communication Technology 1,097,922 (937,599) 160,323 1,055,909 (860,127) 195,782
Motor Vehicles 210,829 (113,071) 97,758 210,829 (72,125) 138,704
Textbooks 55,694 (55,694) - 55,694 (55,694) -
Leased Assets 136,547 (63,011) 73,536 131,058 (38,098) 92,960
Library Resources 151,313 (145,217) 6,096 150,419 (142,993) 7,426
4833460 (2,819,071) 2,014,389 4,747,308 (2,535,209) 2,212,099
11. Accounts Payable
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Creditors 98,680 75,830 183,872
Accruals 14,086 10,216 13,548
Banking Staffing Overuse 60,406 - 68,113
Employee Entitlements - Salaries 544,746 375,153 457,233
Employee Entitlements - Leave Accrual 41,982 26,578 33,163
759,900 487,777 755,929
Payables for Exchange Transactions 759,900 487,777 755,929
Payables for Non-exchange Transactions - Taxes Payable (PAYE and Rates) - - -
Payables for Non-exchange Transactions - Other - - -
759,900 487,777 755,929
The carrying value of payables approximates their fair value.
gmm e
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12. Revenue Received in Advance

International Students in Advance

Grants in Advance - Ministry of Education
Other Revenue In Advance

Student Accounts

13. Provision for Cyclical Maintenance

Provision at the Start of the Year

Increase/(decrease) to the Provision During the Year

Use of the Provision During the Year

Provision at the End of the Year

Cyclical Maintenance - Current
Cyclical Maintenance - Non current

qucation’} Services.

Dedicated to your school

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $

41,397 30,048 23,492

- 9,503 -
27,800 27,215 348
2,204 3,627 5,396
71,401 70,393 29,236

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $

185,288 84,495 160,995
98,473 76,500 74,430
(79,870) - (50,137)
203,891 160,995 185,288
63,831 36,968 47,466
140,060 124,027 137,822
203,891 160,995 185,288

Per the cyclical maintenance schedule, the School is next expected to undertake painting works during 2026. This plan is based on

the School's 10 Year Property plan / painting quotes.

14. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease

payments payable:

No Later than One Year
Later than One Year
Future Finance Charges

Represented by
Finance lease liability - Current
Finance lease liability - Non current

Bream Bay College Annual Report and Financial Statements

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
35,325 29,303 36,804
60,599 35,754 78,636
(11,094) - (15,907)
84,830 65,057 99,533
29,501 29,303 29,646
55,329 35,754 69,887
84,830 65,057 99,533
mmﬂ-ﬂw
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qucation’} Services.

Dedicated to your school

15. Funds held in Trust

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Funds Held in Trust on Behalf of Third Parties - Current 45,540 40,599 36,231
Funds Held in Trust on Behalf of Third Parties - Non-current - - -
45,540 40,599 36,231

These funds relate to arrangements where the school is acting as an agent. These amounts are not revenue or expense of the
school and therefore are not included in the Statement of Comprehensive Revenue and Expense.

16. Funds Held for Capital Works Projects

During the year the School received and applied funding from the Ministry of Education for the following capital works projects. The
amount of cash held on behalf of the Ministry for capital works project is included under cash and cash equivalents in note 7, and
includes retentions on the projects, if applicable.

Board
Opening Receipts Contributions Closing
2025 Project No. Balances from MoE Payments | Transfers Balances
$ $ $ $
DFR: A, Anc O/V, Anc O 240151 (25,454) 29,320 (4,664) - (798)
DFR: A, B, 1, J: Roof Project 240154 5,000 - (950) - 4,050
Sewer & Stormwater 225096 9,000 - - - 9,000
LPSM D: Install Track Hoist & Sling 251032 - 23,297 (23,620) - (323)
Revelopment Project 214973 (150,000) 150,300 2,914 - 3,214
Gym Changeroom Refurb & Acoustics, Pool t 240147 38,636 - (16,342) - 22,294
HA Block Windows & Classroom Reconfigure 240148 666,914 63,305 (697,271) - 32,948
Floor Coverings 240149 33,394 24,900 (67,896) - (9,602)
Block C, K, Site: Roofing Project A 240150 - 13,820 (2,546) - 11,274
K: Music Block Addition 242344 (1,500) 68,890 (64,593) - 2,797
Totals 575,990 373,832 (874,968) - 74,854
Represented by:
Funds Held on Behalf of the Ministry of Education 85,577
Funds Receivable from the Ministry of Education (10,723)
Board
Opening Receipts Contributions Closing
2024 Project No. Balances from MoE Payments | Transfers Balances
$ $ $ $
DFR: A, Anc O/V, Anc O 240151 (38,514) - (16,377) 29,437 (25,454)
DFR: A, B, 1, J: Roof Project 240154 5,000 - - - 5,000
Fencing 227168 - 10,507 (10,507) - -
Sewer & Stormwater 225096 9,000 - - - 9,000
Blks B, C & J Heat Pumps 225688 (26) - 26 - -
Gym Changing Rooms 228041 (1,670) - - 1,670 -
Revelopment Project 214973 (326,544) 128,018 (53,441) 101,967 (150,000)
Gym Changeroom Refurb & Acoustics, Pool t 240147 31,856 43,015 (36,235) - 38,636
HA Block Windows & Classroom Reconfigure 240148 100,843 1,012,885 (446,814) - 666,914
Floor Coverings 240149 19,789 206,945 (193,340) - 33,394
K: Music Block Addition 242344 (1,500) - - - (1,500)
Totals (201,766) 1,401,370 (756,688) 133,074 575,990
Represented by:
Funds Held on Behalf of the Ministry of Education 752,944
Funds Receivable from the Ministry of Education (176,954)
mmﬂhﬂw
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Dedicated to your school

17. Funds held on behalf of Bream Bay TNG Cluster

Bream Bay College is the lead school funded by the Ministry of Education to provide transport services to its cluster of schools.

2025 2025 2024
Actual Budget Actual
$ $ $
Funds Held at Beginning of the Year 317 316 316
Funds Received from Other Sources 1,614 6,359
Funds Received from MOE 1,123,749 - 1,079,373
Total funds received 1,125,680 316 1,086,048
Funds Spent on Behalf of the Cluster 847,556 - 836,912
Funds remaining 278,124 316 249,136
Distribution of Funds
Bream Bay College 122,607 118,341
One Tree Point Primary School 30,336 36,413
Ruakaka Primary School 66,143 87,997
Waipu Primary School 59,027 6,068
Funds Held at Year End 11 316 317

18. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters
into transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and
other Crown entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less
favourable than those that it is reasonable to expect the school would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient
relationship on terms and conditions no more or less favourable than those that it is reasonable to expect the School would have
adopted in dealing with the party at arm’s length in the same circumstances. Further, transactions with other government agencies
(for example, Government departments and Crown entities) are not disclosed as related party transactions when they are consistent
with the normal operating arrangements between government agencies and undertaken on the normal terms and conditions for such
transactions.
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19. Remuneration

Key management personnel compensation
Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of Departments.

2025 2024
Actual Actual
$ $

Board Members
Remuneration 3,560 3,060
Leadership Team
Remuneration 2,081,710 2,002,501
Full-time equivalent members 16.00 16.00
Total key management personnel remuneration 2,085,270 2,005,561

There are 7 members of the Board excluding the Principal. The Board has held 7 full meetings of the Board in the year. The Board
also has a Finance committee (4 members) that met 5 times. As well as these regular meetings, including preparation time, the
Presiding Member and other Board members have also been involved in ad hoc meetings to consider student welfare matters
including stand downs, suspensions, and other disciplinary matters.

Principal
The total value of remuneration paid or payable to the Principal was in the following bands:
2025 2024
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 180 - 190 170 - 180
Benefits and Other Emoluments 5-6 5-6
Termination Benefits - -
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2025 2024
$000 FTE Number FTE Number
100 - 110 11.00 11.00
110 - 120 10.00 10.00
120 - 130 8.00 3.00
130 - 140 3.00 2.00
140 - 150 1.00 1.00
150 - 160 1.00 0.00
34.00 27.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.

20. Compensation and Other Benefits Upon Leaving

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee
members, or employees during the financial year in relation to that cessation and number of persons to whom all or part of that total
was payable was as follows:

2025 2024
Actual Actual
Total $0 $0
Number of People 0 0
Morthiand
gm 2
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Dedicated to your school

21. Contingencies

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2025 (Contingent liabilities
and assets at 31 December 2024: nil).

Holidays Act Compliance — Schools Payroll

The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education
Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation
payment has been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise
calculations and the potential impacts for specific individuals. As such, this is expected to resolve the liability for school boards.
Pay Equity and Collective Agreement Funding Wash-up

In 2025 the Ministry of Education provided collective agreement and pay equity settlement funding. At the date of signing the
financial statements, the School's final entitlement for the year ended 31 December 2025 has not yet been advised. The School has
therefore not recognised an asset or liability regarding this funding wash-up, which is expected to be settled in July 2026.
Swimming Pool Remediation

The school’'s swimming pool is currently experiencing a leak that has not yet been fixed. The Board is actively investigating the situ-
ation, and the estimated cost for remediation stands at around $400,000. Ongoing discussions are taking place with the Ministry of
Education to determine the most effective approach for addressing the issue and securing the necessary funding for the required re-
pairs.

22. Commitments
(a) Capital Commitments

As at 31 December 2025, the Board had capital commitments of $10,115,920 (2024: $1,921,320) as a result of entering the following
contracts:

Remaining
Capital
Contract Name Commitment
$
DFR: A, Anc O/V, Anc O 12,272
DFR: A, B, |, J: Roof Project 49,050
Revelopment Project 9,062,298
Gym Changeroom Refurb & Acoustics, Pool Complex Refur 122,586
HA Block Windows & Classroom Reconfiguration 96,253
Block C, K, Site: Roofing Project A 150,654
K: Music Block Addition 622,807
Total 10,115,920
The Board receives funding from the Ministry of Education for Capital Works which is disclosed in note 16.
(b) Operating Commitments
As at 31 December 2025, the Board has entered into the following contracts:
(a) operating lease of photocopiers;
2025 2024
Actual Actual
$ $
No later than One Year 495 660
Later than One Year and No Later than Five Years - 495
Later than Five Years - -
495 1,155

The total lease payments incurred during the period were $660 (2024: $165).

BDO Northiand
ASSURANCE
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Dedicated to your school
23. Financial Instruments

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $

Cash and Cash Equivalents 389,505 543,697 945,744
Receivables 609,175 386,906 467,321
Investments - Term Deposits 782,912 364,228 468,324
Total financial assets measured at amortised cost 1,781,592 1,294,831 1,881,389
Financial liabilities measured at amortised cost
Payables 759,900 487,777 755,929
Finance Leases 84,830 65,057 99,533
Total financial liabilities measured at amortised cost 844,730 552,834 855,462

24. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.

25. Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current
year.

Northland
’&fmmw
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Tel: +64 9 430 0471 BDO NORTHLAND
northland@bdo.co.nz Level 3, BDO Business Centre
www.bdo.co.nz 15 Porowini Avenue

P O Box 448

Whangarei 0140

NEW ZEALAND

INDEPENDENT AUDITOR’S REPORT
TO THE READERS OF BREAM BAY COLLEGE’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

The Auditor-General is the auditor of Bream Bay College (the School). The Auditor-General
has appointed me, Adelle Wilson, using the staff and resources of BDO Northland, to carry out
the audit of the financial statements of the School on pages 2 to 21, that comprise the
statement of financial position as at 31 December 2025, the statement of comprehensive
revenue and expense, statement of changes in net assets/equity and statement of cash flows
for the year ended on that date, and the notes to the financial statements that include
accounting policies and other explanatory information.

Opinion

In our opinion the financial statements:

o present fairly, in all material respects:
o) the School’s financial position as at 31 December 2025; and
o the financial performance and cash flows for the year then ended; and
o comply with generally accepted accounting practice in New Zealand in accordance with

Public Sector - Public Benefit Entity Standards, Reduced Disclosure Regime.

Our audit was completed on 25 May 2026. This is the date at which our opinion is expressed.
Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on
Auditing (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board.
Our responsibilities under those standards are further described in the Responsibilities of the
auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing
Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are
fairly presented and that comply with generally accepted accounting practice in New
Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to
prepare financial statements that are free from material misstatement, whether due to fraud
or error.

BDO New Zealand Ltd, a New Zealand limited liability company, is a member of BDO International Limited, a UK company limited by guarantee, and forms
part of the international BDO network of independent member firms. BDO New Zealand is a national association of independent member firms which operate
as separate legal entities
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In preparing the financial statements, the Board is responsible for assessing the School’s
ability to continue as a going concern. The Board is also responsible for disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting,
unless the Board intends to close or merge the School, or has no realistic alternative but to do
so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.
Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as
a whole, are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried
out in accordance with the Auditor-General’s Auditing Standards will always detect a material
misstatement when it exists. Misstatements are differences or omissions of amounts or
disclosures, and can arise from fraud or error. Misstatements are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the decisions
of readers taken on the basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited
to checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

o We identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

o We obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the School’s internal control.

o We evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by the Board.

o We conclude on the appropriateness of the use of the going concern basis of
accounting by the Board and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast significant
doubt on the School’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions
may cause the School to cease to continue as a going concern.
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o We evaluate the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial statements represent
the underlying transactions and events in a manner that achieves fair presentation.

We communicate with the Board regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Our responsibilities arise from the Public Audit Act 2001.
Other information included in the Board’s annual report

The Board is required to prepare an annual report which includes the annual financial
statements and the audit report, as well as a Statement of Variance, an Evaluation of the
School’s Students’ Progress and Achievement, a Statement of Compliance with Employment
Policy, and a Statement of KiwiSport funding. The Board is responsible for the other
information that it presents alongside its annual financial statements.

The other information obtained at the date of our audit report includes copies of the
Statement of Variance, Evaluation of the School’s Students’ Progress and Achievement, List
of Board members, Statement of Compliance with Employment Policyand the Statement of
KiwiSport funding.

Our opinion on the financial statements does not cover the other information and we do not
express any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the
other information. In doing so, we consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit, or
otherwise appears to be materially misstated. If, based on our work, we conclude that there
is a material misstatement of this other information, we are required to report that fact. We
have nothing to report in this regard.

Independence

We are independent of the School in accordance with the Auditor-General’s Auditing
Standards, which incorporate the independence requirements of Professional and Ethical
Standard 1 International Code of Ethics for Assurance Practitioners (including International
Independence Standards) (New Zealand) issued by the New Zealand Auditing and Assurance
Standards Board.

Other than in our capacity as auditor, we have no relationship with, or interests in, the
School.

/_\ Aelle I\\;\'{ | |

Adelle Wilson

BDO Northland

On behalf of the Auditor-General
Whangarei, New Zealand
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Members of the Board

Name

Selina Gordon
Aaron Bird

Julian Cosgrove
Nick Pirihi
Joanne Harvey
Mackenzie Ashby
Ben Marsh
Patrick Inglis
Shaun Grieve
Jules Dewhurst
Emma Scobie Jennings
Robyn Ruha

Te Koha Rudolph

Position

Presiding Member
Presiding Member
Principal

Parent Representative
Parent Representative
Parent Representative
Parent Representative
Parent Representative
Parent Representative
Parent Representative
Staff Representative
Student Representative
Student Representative
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How
Position
Gained
Elected

ex Officio
Elected
Elected
Elected
Elected
Elected
Elected
Elected
Elected
Elected
Elected

Educaﬁon’} Services.

Dedicated to your school

Term
Expired/
Expires
Sep 2025
Sep 2028

Sep 2025
Sep 2025
Sep 2028
Sep 2028
Sep 2028
Sep 2028
Sep 2028
Sep 2028
Sep 2025
Sep 2026
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Bream Bay College

Kiwisport

Kiwisport is a Government funding initiative to support students' participation in organised sport. In 2025, the school
received total Kiwisport funding of $14,442 (excluding GST). The funding was spent on sporting endeavours.

Statement of Compliance with Employment Policy

For the year ended 31st December 2025 the Bream Bay College Board:

e Has developed and implemented personnel policies, within policy and procedural frameworks to ensure the fair and
proper treatment of employees in all aspects of their employment.

e Has reviewed its compliance against both its personnel policy and procedures and can report that it meets all
requirements and identified best practice.

e |s agood employer and complies with the conditions contained in the employment contracts of all staff employed by
the Board.

e Ensures all employees and applicants for employment are treated according to their skills, qualifications and
abilities, without bias or discrimination.

° Meets all Equal Employment Opportunities requirements.

Bream Bay College Annual Report and Financial Statements



BREAM BAY COLLEGE
, 2025 STATEMENT OF VARIANCE

Goal

Situation start of 2025

Actions taken in 2025

Outcomes/Challenges

Our students engage in quality
learning experiences led by high
performing teams.

We had some poor performance
in CAA exams in 2024 with below
50% in all three tests. The school
had very limited experience
running exams and exam culture
was not strong. Students
engaged in minimal test/exam
preparation.

During our ERO report it was
recognised that we did not have
consistent methods for collecting
and analysing junior data.

We also had a wide range of
teaching practice without a clear
framework to inform teachers
practice and observation
processes were inconsistent and

During the course of 2025 we
implemented a range of strategies to
improve CAA outcomes. This included
raising the profile of the tests through
regular communication with students
and caregivers. We introduced a
‘Homework Club’ that ran out of the
library once a week and twice leading in
the CAA tests and senior practice exams.
The Homework Club was attended by
teachers who provided additional
support for students. We also engaged
with PLD support from Evaluation
Associates and Cognition with a burst of
focus on maths teachers in Year 9-10.
This included observation of practice
followed by Impact coaching with the
targeted students. We also increased our

CCA outcomes in 2025 improved
significantly.

Reading achievement for Year 10
students improved to 71%

Writing achievement improved to 72%

Numeracy was more challenging but
also improved by over 20% to 51%. A
more rigorous and coordinated end of

year junior testing environment

enabled us to see that only 30-40% of
cohorts are coming to the school at the
expected level in numeracy creating a

significant challenge.

Homeclub leading into CAAs at its peak

had over 30 students attending.

We were able to gather junior data
across the school and it was possible to
set baselines in our 2026 Annual plans.

focus on having consistent methods for
collecting and analysing junior
achievement data through e-asTTle.

unlikely to cause improvement.

We have also seen an unintended spin
off of all departments more deeply
analysing Junior assessment data in
specific curriculum areas in their own
review of 2025.

We worked closely with Cognition to
develop our METP (Mana Enhancing
Teaching Practice) which closely aligns to
‘Teaching to the Northeast’.

The significant overhaul of junior

. . . We were able to gather data on
curriculum and the introduction of the &

teaching practice as a baseline with




SMART testing tool slowed progress and
made improvement more challenging.

improvement for those who received
impact coaching and this was rolled
out across the school in 2026 and
prompted ‘five common practices’ for
all classes Year 9 and 10. We are
already seeing a reduction in some
disruptive behaviours as a result.

Our school is a physically,
culturally and emotionally safe
place for all.

Whanau teacher practice was
highly varied. Some Whanau
Teachers were diligent with the
core practices of checking well-
being, following up attendance,
delivering notices and tracking
achievement. However, too
many were dependent on House
Deans and DPs reminding them
or doing their core tasks. Regular
attendance was at 50% for Term
1, 2025.

Reviews of Kamar data also
showed that we were not
consistently monitoring and
intervening effectively with
students at risk of weak
performance at school.

The School Values were vaguely
understood by students but were
not a significant pou for our
school culture.

A KARs (Kids at Risk) document was
created. House Deans and DPs were
trained to record students who they
were concerned about and coded as
Behaviour, Attendance, Well-being, or a
combination. Reviews of the document
and student KAMAR records were
regularly undertaken including the
interventions and impacts. Attendance
became a standing agenda item at
Pastoral Team meetings. A set of
refreshed values were introduced with
new visuals and metaphors. The values
were reinforced through our pedagogy
framework and PLD with staff.

There were real challenges monitoring
attendance in Terms 3 and 4 due to the
impact of rolling strike action which
significantly lowered regular attendance
and made tracking challenging.

We were not able to significantly
improve attendance with Term 2
below 50%. This caused some deep
reflection and has been a real
emphasis for our work in 2026 with
gains being made and Term 1
attendance up at 58%.

We improved the consistency of
management of KAR. Interventions for
students were more thorough and
communication improved. However,
gaps in our processes remained
particularly when we reviewed
management of continual
disobedience. In 2026 this is now being
closely monitored and connected to
the traffic light system.

The Values introduction launch was
positively received and is slowly
working its way into our common
language but the significant reforms
across the sector have meant we
slowed down the launch to ensure we
were not causing change fatigue.

Our attendance data and caregiver




attendance at PST highlighted that
Whanau teacher practice remains
inconsistent. This has been an area of
focus again in 2026 with the
introduction of PUNA as an acronym to
guide Whanau teacher practice.

Our school has clear pathways
for every student to be

We had too many students who
were pursuing the ‘path of least

Significantly more emphasis was placed
on UE and higher level achievement.

UE achievement finished close to 40%
for the year.

successful. resistance’ not their best . - .
f e We started to track Merit and Excellence | 9 Maori learners gained UE. 3 years
qualification. . . -
grades more closely and implemented earlier we had less than 9 Maori
UE pass rates in 2024 dropped to | systems to ensure caregivers knew that learners in Year 13.
28% and several students who their child was on track for an We had an increase in students gaining
were tracking towards UE failed | endorsement (subject or certificate). endorsements at all levels.
to commit in the last term and L . . .
. We targeted Year 12s with information Caregiver attendance at PST fell in
performed poorly in exams. Also, . . .
about how important Year 12 is for 2025 to 31%. This was a
lots of Year 13 students . . . . .
. University and put more emphasis on our | disappointment and led to
commented that they did not . L
PST processes so that students were restructuring of SLT portfolios in 2026.
Students were also completing better prepared for assessments, tests One SLT now has the responsibility for
courses through our STAR and and exams. driving PST.
Gateway pathways that were not . . .
yp . y We expected to see an increase of The first term in 2026 saw the rate at
related to their future pathways. . .
caregiver presence at PST meetings. over 50%.
Careers education was not . .
. Some caregivers still share a
coordinated and students were . .
s preference for subject orientated PST
not receiving important i
) . however research suggests that this is
information. .
far less frequented and effective at
raising engagement and achievement
than a Whanau teacher based event.
Our school community is We had Maori learners We developed a strategic plan for Te The changes were part of a setting that
biculturally capable performing inconsistently in Rerenga Kotuku which included a plan for | increased UE achievement by Maori

different departments. We also
had unflattering perceptions of

upskilling staff and developing
aromatawai that guide decisions about

learners.




our junior bilingual classes.

There was a perception of a
disconnect within the school
between our bilingual unit the
English medium classes.

Teachers expressed a lack of
understanding of how to
effectively engage rangatahi in
their classroom practice.

whether a student is suitable to enter the
space. These were created with
consultation at whanau hui. Whanau hui
were used to consult about these
aromatawai.

The METP and observation/coaching
process was designed specifically to
support teachers to develop teaching
behaviours that are high impact with
Maori learners.

DP met regularly with the Science
Department to develop strategies for
engaging bilingual classes.

Year 13 Leadership camp was shifted to
be based at Takahiwai marae.

There were significant challenges with
the implementation of some parts of the
plan because a key staff member exited
early in the year leaving a gap.

Two of four head students came from
Te Rerenga Kotuku pathway.

General perception that the divide
between our bilingual unit and English
medium is less pronounced and this is
even less in 2026.

Several students exited Maori medium
and went into English medium. Part of
this related to raising expectations of
commitment to te ao Maori. This has
strengthened ther focus in Te Rerenga
Kotuku and enabled staff to set higher
expectations about the use of te reo
and contributions from students on the

paipai.
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JUNIOR ACHIEVEMENT DATA ANALYSIS

In our 2024 ERO review one area for development was establishing robust data collection and review
processes for junior student achievement. At that time e-asTTle testing of reading and numeracy was
inconsistent and there was no process for reviewing the data. This was highlighted by the fact that the
outcome of the previous ERO review had been to implement Structured Literacy. In the 2024 review we had
no baseline or progress data to determine whether this intervention had achieved the predicted outcomes.

In late 2024 into 2025 we prioritised upskilling middle leaders of English and Maths on e-asTTle testing and
establishing comprehensive testing cycles that we could use to determine progress. This data can also act as
an anchor to gauge the quality of other assessments that included these skills (for e.g. there should be a
correlation between e-asTTle reading scores and other assessments set by subject areas that require
reading).

By the end of 2025 we were testing over 90% of students and this data was able to be used as a baseline for
our Annual / Strategic goals. The access to this achievement data will enable us to measure the impact of
our larger scale interventions like reading programmes, numeracy interventions and the impact of structured
literacy over time. It also enables us a deeper understanding of student academic progress.

Achievement Data

Below is a table of data. This shows either e-asTTle data or the CAA co-requisite testing data which is done
at Year 10. It is too early to draw any meaningful conclusions about the impact of our interventions and
progress. The achievement data does provide a meaningful baseline and later in 2026 and 2027 we will be
able to start to see trends and patterns over time.

On the table | have chosen only to represent students above and below expectation, not students who are
for example ‘Just Below’. This was deliberate because a new testing regime called SMART has been
introduced from years 7-10 and this will enable us to make comparisons between the two different testing
systems.

*Year 7 / 8 data indicates students in English medium setting. Te Rerenga Kotuku students completed a
different test. The cohorts have been colour coded so progress over-time can be tracked.

Reading

% Students of students who are at or above the expected level in Years 7-10. Year 10 data for 2025 shows
who achieved their CAAs.

Year Level | 2025 ALL 2026 All 2026 Maori
8 64% 51% 35

9 57% 57% 30%

10 71% (CAAs) | 49% (e-asTTle) | 40%




Numeracy

% Students of students who are at or above the expected level in Years 7-10. Year 10 data for 2025 shows
who achieved their CAAs.

7 |43% 34%
8 |[31% 39% 23%
9 |51% 29% 15%

10 | 51% (CAAs) | 49% (e-asTTle) | 40% (e-asTTle)

Actions

e Writing is being tested in Term 2 using the SMART tool which is now available. Writing is significantly
more time consuming, doing one set of testing is more appropriate.

¢ The data was shared at the HODs meeting. Ideas about pathways forward were discussed. One point
of discussion was that all departments can contribute to writing development by being more focused
on writing accuracy in their subject areas (as opposed to focused primarily on ideas development).

e Ensure that all 7-8 students are completing the same test so that all students are included in the data
collection.

¢ Note that these tests are one indicator. The Ministry of Education curriculum team has worked with
our Curriculum Task Force to understand how to ‘triangulate’ data with other assessments to get a
deeper understanding of student capability. Over-time we will need to develop tracking systems that
incorporate triangulated data.

The next junior achievement update will be in either the last Board meeting of Term 3 or our Term 4 meeting
depending on when we conduct SMART tool testing with Year 7 and 8 students.

ATTENDANCE DATA TERM 1, 2026 REVIEW

Attendance outcomes for Term 1, 2026 show a clear positive shift compared with the same time period in
2025. Regular attendance has increased across most year levels, including a significant lift for Maori akonga.
Targeted interventions for chronic non-attenders are demonstrating strong impact, with 16 participating
students showing improved attendance. Current systems and practices are contributing to more timely,
coordinated, and effective attendance responses across the school.

1. Regular Attendance

Regular attendance in 2026 shows a consistent upward trend compared with the same period in 2025,
indicating improved student engagement across the school. This growth is most evident in Years 7-9, with
Year 7 with daily attendance increasing from 86.2% to 90.5%, Year 8 from 83.2% to 88.3%, and Year 9 from
81.3% to 84.4%. Overall, the data reflects strengthened attendance behaviours and a positive shift in student
participation. Regular attendance (students attending over 90% of lessons) has improved from 52% in Term
1, 2025 to 58% in Term 1, 2026.

2. Maori Attendance Outcomes

Maori daily attendance has increased from 79.5% in 2025 to 83.0% in 2026, indicating a positive upward
trend in engagement. Over the same period, the attendance gap between Maori and non-Maori has reduced
from 6.3% to 2.7%, reflecting improved consistency in attendance outcomes. Overall, this demonstrates



strengthened attendance progress for Maori akonga. Regular attendance has improved from 40% in Term
1, 2025 to 58% Term 1, 2026 which is the same as European/Pakeha learner attendance.

3. Attendance Systems and Practice

The appointment of an Attendance Kaihautl has strengthened attendance systems through improved
monitoring and analysis of data, timely identification of trends and concerns, and more effective
communication with pastoral staff. There has been a notable improvement in the accuracy and follow-up of
attendance data, particularly in resolving “question marks,” with staff increasingly using this information to
inform timely, coordinated responses. The percentage of attendance recorded as ? has changed from 7.3%
in Term 1, 2025 to 1.32% in Term 1, 2026.

4. Targeted Attendance Interventions (Years 7-10)

Twenty students have been identified as chronic non-attenders, with 16 currently engaged in targeted
interventions, including external agency support, whanau engagement, and tailored in-school provisions. All
participating students have demonstrated improved attendance, with an average increase of 9%. These
outcomes indicate that targeted, multi-layered approaches are effective in supporting improved attendance.
Chronic attendance (Students below 70% regular attendance) improved from 14% to 9% (90 students in
Term 1, 2025 to 76 students in Term 1, 2025).

5. Lateness

The attendance focus has had an unexpected positive impact on lateness. In Term 1 2025, 64% of students
were regularly on time for class which has now changed to 94% in Term 1 2026. This shift probably
highlights some improvements but also issues with the roll marking in 2025.

6. Conclusion
Attendance outcomes are trending positively, with clear evidence of both system-level improvements and
individual student gains.

7. Actions

e Focus will be on continuing to monitor and refine targeted interventions.

o Sustaining data-driven attendance practices.

e Sustaining a strong focus on improving Maori attendance.

e Strengthening early identification and timely responses to emerging attendance concerns through
the SAR (Students at Risk) process, SAR process includes the Pastoral team using a spreadsheet to
record any students whose attendance is low, who is following it up and what is happening. (The
spreadsheet also includes students identified as of concern for behavioural, well-being or academic
reasons).

e Consider a lunchtime activator role to engage students and prevent period 5 attendance.

e Consider additional support for our Guidance Counsellor so that students who are finding attendance
a challenge have more opportunities to talk to someone.

The next attendance update will be the first Board Meeting in Term 3. Please note that attendance
comparisons in Term 3 and 4 will not be useful because of the significant impact of the rolling strikes on
attendance. If a cohort was kept home then it was marked as absent from school.

Attendance Final Report Education Matters Term 1 2026

Attendance Report Education Matters Term 1 2025



https://drive.google.com/file/d/1Q2Bw79jd127Dwqn5UeX3mX1ebDUJu-6z/view?usp=sharing
https://drive.google.com/file/d/1HajfKiG1foD4TszOg2Pl3G9EnO5grZd1/view?usp=sharing

STUDENT SUPPORT LIAISON ROLE

KAUPAPA

The Student Support Liaison provides targeted support to enhance student engagement, wellbeing, and
achievement across the kura. The role delivers structured mentoring, in-class learning support, and
supervised lunchtime activation programmes that contribute to a safe, inclusive, and positive learning
environment.

Working collaboratively with teachers, Deans, pastoral staff, and whanau, the role identifies student needs,
provides early intervention, and implements appropriate support strategies. Through consistent
relationships and visible presence across the school day, the role strengthens student connection to
learning and promotes a culture of care, belonging, and responsibility.

Key Responsibilities

1. Mentoring (10 hours per week)
® Provide one-to-one and small group mentoring for identified students.
® Support students to develop and achieve academic, behavioural, and personal goals.
e Build and maintain positive, consistent relationships that support engagement, wellbeing, and
attendance.
o Collaborate with Deans, teachers, and whanau to support individual student pathways.
e Maintain accurate and timely records of mentoring sessions, interventions, and progress.

2. In-Class Support (15 hours per week)
e Provide in-class support under the direction of teaching staff.
® Assist students to remain engaged in learning activities and meet classroom expectations.
e Support differentiated teaching strategies to meet diverse learner needs.
e Support behaviour management through de-escalation, redirection, and positive reinforcement.
e Work collaboratively with teachers to reinforce learning goals and support priority learners.

3. Lunchtime Activation Programme (5 hours per week)
e Plan, facilitate, and supervise structured lunchtime activities.

Promote inclusion, physical activity, and positive peer interaction.

Provide active supervision to ensure student safety and wellbeing.

Encourage student participation, leadership, and engagement in activities.

Contribute to a positive school culture through proactive presence and relationship-building.

EXPECTED OUTCOMES FOR TARGETED STUDENTS
® |Increased student engagement in learning, school activities, and attendance for targeted learners.
e |mproved classroom behaviour, readiness to learn, and reduced disruptions.
e Strong, consistent relationships established with students, supporting wellbeing and belonging.
e Measurable progress through effective mentoring and interventions.
e Safe, structured, and inclusive lunchtime environment with active student participation.
Timely communication and effective collaboration with teachers, Deans, whanau, and leadership.

SCHOOL VISION STATEMENT

Below is a link to our Strategic and Annual Plans as well as the document that the team uses to record
updates. SLT meets two or three times a term to discuss the progress of the projects in our Annual Plan.

Three of the SLT are currently completing a course on ‘Strategic Measurement’ led by the Springboard
Trust and we have a capacity building partner who also helps guide our process Wendi Baines from
Fletcher Building.


https://drive.google.com/file/d/1Yqc3aZtKUD1_rotBNOSL4sAo9kgNtk0S/view?usp=sharing

This is enabling us to set a 10 year vision for the school and think carefully about how we track and monitor
our progress.

The Board agreed earlier to review the vision statement at the top of the Strategic Plan which is ‘Grounded
by our mana values, guided by excellence, part of a community’.
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2025 ACHIEVEMENT UPDATE

The 2025 Provisional School Leavers data has been made available to schools. Here is a link to the provisional data

This data reflects the level of qualification that a student has gained when they finish at Bream Bay College. This
includes students who leave below Year 13 but do not enrol in a different school. There are no national norms provided
with this data so | have referred to the national data that is available from 2024.

Analysis of the data

There were improvements in three of the four data sets that were provided.
Level 1 attainment was at its highest level and is 5% above state school national average from 2024.

Level 3 outcomes were the only data set that was below 2024 and also below state school national averages
from 2024 by 5%.

There was only a 1% gap between Maori and European attainment of UE and Level 3.

Maori learners had a significantly higher rate of leaving school without any National certificate (NCEA Level 1,
2 or 3) at 22% compared to 8% for European students.

Actions in response to the 2025 Provisional Leavers data

To reduce the prevalence of Maori learners who leave with no formal qualification:

We have already implemented a range of strategies to reduce high level discipline issues which are highlighted
in the Strategic and Annual Plans. We hope that this will reduce the likelihood that a student prematurely
leaves school due to an exclusion or expulsion and without a formal qualification.

We believe that attendance is a strong predictor of success in NCEA. We have reviewed the attendance
patterns of our current year 11 cohort and looked at attendance of the 30 learners in Year 11 who identify as
Maori. 3 students who are below 80% have been identified and House Deans and Deputy Principals are
developing plans to support improved engagement with these students. We believe that Level 1, especially
under the new format, is a barrier to gaining a qualification.

Significant work has been undertaken in the last 18 months to improve outcomes for students in the CAA tests
(reading, writing, & numeracy) and achievement in these tests has significantly improved. This reduces barriers
to gaining a qualification.

Our Pathways Team is ramping up efforts to meet with students and help them choose a direction which can
help engage students in their qualification and improve retention rates.

*The 2024 retention rates are now available to review on Education Counts. This reflects students who remain at school
until after their 17th birthday. Bream Bay College made significant progress in 2024 with 76.7% remaining compared
to 67.4% in 2023. We are now 4% below the national average having been 12% below national average in 2023.

CURRICULUM IMPLEMENTATION UPDATE

General Information about the New Curriculum

The new curriculum has a strong focus on increasing the volume and standardisation of content delivered in
a subject. The Ministry has used the phrase ‘Knowledge Rich Curriculum’ to describe this change. This is
different from the emphasis over the last few years on ‘Localised’ or 'Place-based’ curriculum which
encouraged teachers to select content that was relevant for the context of the learner. This shift means a
significant increase in content that teachers are expected to deliver and students learn. It also means that
content is standardised across New Zealand.


https://drive.google.com/file/d/1yRk6F3wRQ9htvsdVG6tCE8jH9Je0ty_G/view?usp=sharing

In 2026 it is compulsory to implement this curriculum in Maths and English up to Year 9. The other subjects
still have draft curriculums and implementation is not compulsory until 2027. The Ministry has been clear that
they expect that over the next two years most schools will be ‘working towards’ implementation rather than
have implemented.

Years 7 - 9 teachers of Maths and English are making good progress with the implementation of the new
curriculum content in the areas of reading, writing and mathematics. Teachers have identified that getting
through the volume of content is a challenge.

To help lead the implementation a Curriculum Taskforce has been created: Raewyn Perkinson (HOD, Te
Rerenga Kotuku), Vicky Shandil (HOD English), Sue Sims (HOD Mathematics) Victoria Foster (HOD Years 7 and
8 - English medium) and Sarah Molloy (DP, Curriculum)

This ropu met with Amber Davidson and Alison Booth (Ministry Curriculum advisors) in Term 1 to ensure an
accurate and up to date understanding of the new curriculum requirements.

A Years 7-9 academic information evening was held with whanau/caregivers early in Term 1 to begin the
conversations around the new curriculum and what caregivers can expect at Bream Bay College.

Reporting to Parents Guidelines

New Assessment Platform

The SMART tool replaces e-asTTle in Term 2 2026. This new tool is designed to assess reading, writing and
numeracy capability. PLD (Professional Learning and Development) is needed to ensure competency for
teachers and a successful implementation in early Term 2. All standardised assessment comes with significant
logistical challenges to implement. Use of this tool is compulsory up to Year 10 but is only compulsory up to
Year 8 in 2026. We still ran e-asTTle in term 1 because the new tool is not available until Term 2.

Reporting

The Ministry has issued compulsory progress descriptors for Reading, Writing and Maths. Emerging,
Developing, Consolidating, Proficient, and Exceeding. Teachers are expected to base their judgement on a
triangulation of standardised assessment, work in class and other school assessments. These descriptors
compare students to expected levels based on their Year Level. It replaces a model that gave students a
curriculum level.

Our SMS provider, Kamar, has provided the templates needed for the new reporting language.

We have the following in place in line with Ministry reporting requirements for 2026:

A visual representation of the student’s progress over time.

A narrative about how progress descriptors were selected. This could be teacher comment, and/or assessment
results, evidence of learning, or could reference the Progress Markers. It should also include information for
parents and whanau about how they can support next learning steps.

Assessment Results. This can include results from e-asTTle (until we no longer use it), SMART and assessments
set by the school.

An attendance record.

Next steps

A second meeting in Term 2 with MOE Curriculum advisors to ensure our teaching, learning and assessment
practices are moving in the right direction.

NEW STUDENT TRANSITION REVIEW

We expect around 20 students above Year 7 to enrol per year. The current process requires that all students are
interviewed before they are enrolled. This gives us useful information about students before they begin lessons. If
there are no special considerations in an enrollment then a House Dean will likely interview the student. At times it
may be necessary to have a Deputy Principal and/or a representative from the Learning Support Team included in the


https://drive.google.com/file/d/1GiYabYrIAfUR2NMs9ikuPmUvMGzr1k9L/view?usp=sharing

process. Once a student enrolls the expectation is that there is close monitoring of the student and contact home after
two weeks to check in to identify any challenges.

Deputy Principal Mark Bayer with support from Nikki reviewed this system:

Key finding: There are gaps in our current system. The present enrolment system is currently heavily reliant on
meticulous follow-up by the Enrolment Interviewer. This level of follow-up does not always occur due to other pressing
demands of school leaders and the student may have been enrolled in a different House and therefore no longer
directly the responsibility of the school leader who conducted the enrolment interview. This means that we are
inconsistently implementing our system and some new students are not being closely monitored which can lead to
discipline or welfare issues.

Actions:
The Administration team will take over a number of the tasks that happen after the enrolment interview.
The enrolment document will be streamlined.

All new students will be added to the SARS (Students At Risk System) document. This ensures that the student is
highlighted during 1-1 meetings between House Deans and DPs and at Pastoral Team meetings.

The Administration team will also ensure that the Guidance Counsellor is contacted so that an M-Person or Prefect
can be identified to support the new student.

We will also be adding a question to the enrolment document to highlight possible ESOL support.

Julian Cosgrove
Principal



LEARNING SUPPORT RESOURCE

It is very challenging to get precise figures to show how much resource Bream Bay College is contributing
beyond that which is provided by specific grants. In operational funding the amount that is provided to
schools is no longer identified as ‘Learning Support’.

Staffing
Bream Bay College has a Learning Support Coordinator whose salary is paid for by the Ministry of Education
(MOE) so we do not contribute to this.

.5 staff is dedicated to Learning Support costing approximately $52,843 to Bream Bay College.
Together this means we have 1.5 teaching staff dedicated to the Learning Centre.

In 2026 we will provide 2 hours a week to a trained Year 7 teacher to provide additional support and
Professional Development to accelerate numeracy capability in both students and teachers. This is the
equivalent of approximately $10,000 over the year.

It is challenging to calculate how much Teacher Aide salaries are funded by the Board but our best estimate
is $87,540 (based on January to November 2025) and likely to exceed $100,000 by the end of the calendar
year.

This was calculated by Taking government grants away from Teacher Aide Salary spend.

MOE provides additional grants for ESOL, ORS, HHN (High Health Needs), Year 11+ funding (this is to be
discontinued), IRF (Interim Response Fund). It is important to note that the MOE grants to schools are at a
pay rate of just over $23 (there is some additional funding that comes through pay equity) which is usually
well below what we need to pay Teacher Aids for their role and the school supplements the rest to provide
appropriate care for students.

Budget
The budget for Learning Support in 2026 general expenses in 2026 is $6,000

Estimated Bream Bay College Contribution
Our best estimate is that Bream Bay College spent approximately $140,293 in 2025 to November on Learning
Support.

By having this baseline it will, this time, enable us to better monitor our overall contribution to supporting
students who require additional support.

This resource ensures that we are able to provide students with the required Teacher Aide support,
additional Teacher Aide for students that have limited or no funding to help manage their learning, offer
reading programmes to help accelerate student outcomes, provide a safe space for students to be, walk
alongside caregivers who are navigating the school system and often challenging behaviour, provide support
to teachers in order to enhance the learning of students with additional needs.

We are developing reporting structures that will more clearly highlight the programmes / approaches that
are having the most positive impact on student learning and well-being.
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PROVISIONAL 2025 NCEA ACHIEVEMENT

Level 1
Note that there was a significant change to NCEA Level 1in 2024 which meant that all schools, especially
those with some level of social deprivation, experienced a significant decrease in results.

Performance
The percentages reflect students who gained NCEA Level (60 credits + co-requisites)

Maori: 51.5% increase of 14%
Overall 61.3% increase of 3.9%

(currently, no male / female data)

Insights

-Significant positive shift for our Maori learners.

-Probably reflects slightly better co-requisite achievement in that cohort.

-Better picture than we expected regarding pass rates. Endorsements improved but not as much as
we had hoped (2024: 1 Excellence Endorsement, 2025 4 Excellence Endorsements).

-The results show that we have a small group of students who accounted for a lot of the under
achievement (Not Achieved grades)

-Some of these students are repeating the year or have courses with several NCEA Level 1 subjects.

Actions
-Continue to develop strategies for early intervention at both Year 11 (likely triggered by poor
attendance) and at Year 10 with attention to co-requisite outcomes.

NCEA Level 2

Performance

Maori 62.1% decrease of 5.4%
Males 82.9% increase of 9.6%

Females 60% decrease of 5.1%
Overall 70.9% increase of 2.4%

Insights

-Male performance at NCEA Level 2 is strong and significantly above national average. It is unclear why
other than students are more able to select vocational courses in Level 2.

-Female performance at NCEA Level 2 is a concern and there has been a negative trend for 3 years
consecutively. Well below national averages.

Actions
-Closer monitoring of female performance at Level 2.
-Learn more about this problem.




Level 3 / University Entrance

Performance Level 3

Maori

Males 65.2% decrease 7.9% (2024 was historically high. 2025 similar to national and equity norms).
Females 71.4% decrease of 2.1%

Overall 69.0% down 4% although the trend is that we remain near to national and equity norms.

Performance University Entrance

Maori 23.3% up 13.8% (2024 was very low) likely that 8 Maori students will gain UE which is the
highest we can find.

Males 21.7% up 6.3% (2024 was very low)

Females 42.9% up 4.7%

Overall 34.5% (although likely to rise to 39.7) up 6.2%

Insights for NCEA Level 3 and UE

-Trends for UE were generally very positive.

-Trends for NCEA Level 3 were not as positive although they still track very close to national and equity
norms.

-Real success with the number of Maori learners that gained UE.

Actions

-Have better monitoring of subject choices by male students to ensure that UE is a possibility for those
who are capable.

-Be aware of the students who are able to achieve UE.

-Be aware of the performance of students in Year 12 in *University Approved subjects.

*University Entrance approved subjects - NZQA



https://www2.nzqa.govt.nz/ncea/understanding-secondary-quals/university-entrance/ue-subjects/

Vision Statement

‘Grounded by our mana, Guided towards excellence, Part of a community’

Rangatira - Raukura - Mana Motuhake - Kaitiakitanga - Te Hoe Whakatere
Leaders - Aspirational - Empowered - Guardians - Steerers

Bream Bay College proudly gives effect to Te Tiriti o Waitangi
All significant work undertaken to improve outcomes for rangatahi at Bream Bay College must be reflect our commitment to Te Tiriti o Waitangi

Improvement must cause more equitable access to learning - access to strengthen understanding of te reo Maori, matauranga Maori me nga tikanga Maori - Opportunities for rangatahi to explore their identity

NELP: 5 (5)

Goal 1: Bream Bay College offers a rich
curriculum and meaningful assessment that
inspires a commitment to raukura.

Goal 2: Bream Bay College teachers deliver
high quality practice shaped by strong school
leadership.

Goal 3: Bream Bay College is a physically,
culturally and emotionally *safe place for all
with our values as our pou.

Goal 4: Every Bream Bay College student has T
clear pathway for success.

NELP: 2 (4), 3 (6), 4 (8)

NELP: 2 (6) & (7)

NELP: 1 (1), 2 (3)

NELP: 4 (7)

Annual Goal 2026
Effective Implementation of updated curriculum
supported by meaningiul assessment in Years 7-10 as
we aspire to Raukura.

Annual Goal 2026
Effective implementation of high quality teaching
reflected in Mana Enhancing Teaching Practice
across the staff.

Annual Goal 2026
Develop high guality systems to support holistic pastoral
care that reflect our school values and Rangatira.

Annual Goal 2026
Provide highly effective Academic Mentoring so that
students are empowered to demonstrate Mana
Motuhake in their educational journey.

Annual Goal 2027
Effective Implementation of the updated New Zealand
Curriculum and National Assessment Models for Years
7-10.

Annual Goal 2027
All systems and structures have been aligned to support
METP so that it is meaningful and sustainable.

Annual Goal 2027
Refinement of our school systems so that they
meaningfully and sustainably, support holistic pastoral
care that reflects our school values.

Annual Goal 2027
Pathways information is established and made available
to whanau teachers, subject teachers, students and
their whanau

Projects 2026:

=« [ntentional implementation of updated New
Zealand curriculum for Years 7-10 in Maths and
English & and Marautanga Curriculum

» Coherent and effective assessment from Years
7-10.

« Establish regular cycles of reporting, and
utilisation, of Junior Data including
disaggregafion for ethnicity and gender.

» |mproved use of assessment information to
inform targeted interventions for groups and

Projects 2026:

« |ntentional spread of Impact Coaching to
support implementation of Bream Bay College
Mana Enhancing Teaching Practice (METF).

=« Establish five common practices from the METP
across classes in Options Classes Year 7/8 and
all classes Year 9-10.

« Develop a programme of internal PLD for
teaching staff delivered during Staff Meetings.

=« |mplement a programme to strengthen student
leadership capabilities during Terms 1 & 2.

Projects 2026:

= High quality interventions for Students who are
at risk (attendance, engagement, behaviour,
achievement).

= A robust attendance management plan is
implemented.

« Implement a plan to support strengthened
Whanau Teacher practices.

= Spread the use of de-escalation strategies
through targeted de-escalation training for all
staff by the end of Term 2.

Projects 2026:

» Enhanced mentoring of students through
Academic Coaching and PST delivered by
Whanau Teachers.

» Detailed Pathways planning with students from
year 12-13 delivered by Pathways Team.

# Refine systems, like option / subject choosing,
that support student engagement with
pathways.

o Careers information is made available at PST
and Options evenings.

individuals. & School website has up to date information for
Careers and Pathways
Measures: Measures: Measures: Measures:

Formative measures:

+ Access to good guality Student Achievement
Junior data.

» Audit of Subject Learning Programmes
(schemes/units/programmes)

« Updates from LSC and ALIM interventions

Summative measures/Baseline data from 2025

Formative measures:

# The amount of observations of teaching
praciice.

» The distribution of the METF across teaching
staff based on data from observafions.

« Student engagement data from the Impact Tool.

Summative measure/Baseline data from 2025:

Formative measures:

« Termly audit of the SAR document.

« Reduction in ?'s showing on student
attendance records.

» Reduced levels of verbal assault on staff.

Summative measure. Summative measure/Baseline
data 2025:

Formative measures

& MNumbers of caregivers and students that attend
PST meetings 2025 Term 2 31%

» [Improved numbers of students that have
Academic Counselling with Whanau Teachers
recorded in KAMAR

# The number of Year 11-13 students who have a
Pathways plan recorded on Kamar.




Year 10 Co-requisite Data end of 2025
Reading 71%, Writing 72%, Numeracy 51%

(% of students at or above the expectation Yr 7-9)
Year 7 Reading 47%, Numeracy 43%

Year & Reading 64%, Numeracy 31%

Year 9 Reading 57%, Writing 51%, Numeracy

Baseline Data collected from observations
30% of teaching practice is in the Northeast
Quadrant

Baseline Attendance data is 50% Regular Term
1, 2025

Maori Attendance 40%

Baseline Discipline data

22 stand downs term 1, 2025 (37%)

6 Suspensions Term 1, 2025 (46%)

Summative measure/Baseline data:

+ Retention Data baseline 2023 77% of students
# Track leavers data - destination on leaving BBC

*Safe is a culture of unwavering support where every student and staff member feels they belong, and knows there is a reliable system and caring person ready to stand alongside them when they need help.




